OFFI CI AL NOTI CE NO. 6292
I NVI TATION TO SUBM T PROPCSALS FOR
FOOD AND BEVERAGE CONCESSI ONS
GENERAL M TCHELL | NTERNATI ONAL Al RPORT
M LVWAUKEE, W SCONSI N

Seal ed proposals for the devel opnment, managenent, and operation of food and
beverage concessions in the termnal building at General Mtchel
International Airport will be received in the office of the MI|waukee County
d erk, Room 105, until 1:00 p.m CST on January 18, 2008 for an el even year
t erm begi nni ng Novenber 1, 2008.

Proposal fornms nay be obtained at the office of the Airport Director at
General Mtchell International Airport or fromthe County derk in Room 105,
Court house, 901 North 9'" Street, M |waukee, W sconsin 53233 or at

wwwv. m tchel | ai rport.comunder the Business Opps |ink. A pre-proposa
meeting will be held on October 23, 2008 at 10:00 a.m CDT in the Sijan
Conference Room at Ceneral Mtchell International Airport.

The offered concession opportunity is conprised of five packages:

Package A — Prine Operator (17 |ocations)
Package B — Branded Quick Serve (1 | ocation)

Package C - Concession Mall snack foods (1 |ocation)
Package D - Concourse D Restaurant/Bar (1 | ocation)
Package E — Bistro/ Cafe (2 | ocations)

Interested parties may respond to one or nore of the concession packages;
however, Proposers to Package A nust al so subnmit proposals for Packages B

C, D, and E. Although, the County has structured this opportunity to be
able to award the concession to five different proposers, the County
reserves the right to award nmultiple concessions to a single proposer if the
County deternmines, inits sole discretion, that such award is nore

advant ageous to the traveling public and MIwaukee County.

Interested parties shall subnit their proposal on approved fornms and be
willing to enter into an agreenent with M| waukee County. Each proposal
nmust be acconpanied by a guaranty in the formof a cashier’s check, or
certified check, nmade payable to M| waukee County without condition in the
foll ow ng anbunts: Package A - $50, 000, Package B, C, D, and E - $5, 000 per
package.

The solicitations of proposals shall in no manner be construed as a

comm tnment on the part of the County to nake an award. The right is
reserved by the County to waive mnor irregularities in any proposal, to
reject any or all proposals, to solicit new proposals, or to accept any
proposal that is deenmed to be nore advantageous to the traveling public and
M | waukee County.

DI RECTOR OF TRANSPORTATI ON AND PUBLI C WORKS
M LWAUKEE QOUNTY
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SECTION I — I NVI TATI ON

M | waukee County ("the County") invites the subm ssion of proposals for the
non- exclusive right to | ease, devel op and operate food and beverage
concessions at the General Mtchell International Airport (“ME' or
“Airport”). The goals of the concessions programare to: (1) provide first-
cl ass service and a broad variety of food and beverages at reasonable prices
to travelers and Airport users; (2) provide innovative facility designs; (3)
pronote concepts, thenes, and products identified with M| waukee; (4)
provi de busi ness opportunities for disadvantaged business enterprises; (5)
maxi m ze sal es and Airport revenues; and (6) retain continuous operations of
food and beverage offerings to passengers at the Airport.

The offered concession opportunity is conprised of five packages:

Package A — Prine Operator (17 | ocations)
Package B — Branded Quick Serve (1 |ocation)

Package C - Concession Mall snack foods (1 | ocation)
Package D - Concourse D Restaurant/Bar (1 |ocation)
Package E — Bistro/ Cafe (2 | ocations)

Interested parties may respond to one or nore of the concession packages;
however, Proposers to Package A nust al so subnit proposals for Packages B

C, D, and E. The County has structured this Request for Proposal (RFP) to
provi de concession opportunities to different concessionaires; however, the
County reserves the right to award nultiple concessions to a single Proposer
if the County determines, in its sole discretion, that such award is in the
best interests of M| waukee County or the traveling public.

SECTION 1 — SCHEDULE, DOCUMENT DI SCUSSION, AND PROPCSAL SUBM SSION AND
AWARD
A SCHEDULE

Qutlined belowis a schedule of events associated with this (RFP)

Activity Proj ected Date

| ssue RFP

Pr e- proposal Meeting

Deadline for Witten Questions
Proposal Due Date

Finalists Interviews (Optional)
Contracting

Tenant Designh and Revi ew

Tur nover (new spaces)

Turnover (existing spaces)

Cct ober 9, 2007

Cct ober 23, 2007
Decenber 7, 2007
January 18, 2008
February 12-14, 2008
March-April 2008
May- August 2008
August 2008

Novenber 1, 2008

This schedul e is subject to change wi thout notice and without

liability to the County.
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PRE- PROPOSAL MEETI NG

A pre-proposal nmeeting will be held in the Sijan Conference Room
located in the Mtchell Gallery of Flight, north concession nall area
at General Mtchell International Airport, on Cctober 23, 2007, at
10: 00 a.m CDT to discuss the proposal docunments and to provide
opportunities for local enterprises to network and neet with potenti al
Pri me Concessionaires proposing on Package A. The Pre- Proposal
meeting is mandatory for all parties interested in proposing on
Package A.

RFP_QUESTI ONS AND COMMENTS

Fol | owi ng the Pre-proposal Conference, any questions or conments
regardi ng di screpancies or omissions in this RFP nust be submitted in
witing no |ater than Decenber 7, 2007, to:

Kat hy Nel son

Airport Properties Manager

CGeneral Mtchell International Airport
5300 Sout h Howel | Avenue

M | waukee, W sconsi n 53207

FAX: 414.747. 4525

Emai | :  knel son@ritchellairport.com

Responses to the witten comments will be posted at

wwmwv. mi tchel lairport.comin the formof an addendumto the proposal
docunment. M| waukee County will not respond to any oral requests and
wi Il not be responsible for any oral instructions.

DEADLI NE FOR SUBM SSI ON

Ten (10) copies of the proposal nust be submitted to the M I waukee
County Clerk at the address bel ow before 1: 00 p.m CST on Janhuary 18,
2008 (the “Proposal Due Date”) in a seal ed envel ope clearly marked on
t he outside as follows:

OFFI CI AL NOTI CE NO. 6292

PROPOCSAL FOR THE MANAGEMENT & OPERATI ON OF
FOOD & BEVERAGE CONCESSI ONS

GENERAL M TCHELL | NTERNATI ONAL Al RPORT

County derk
County of M I waukee

Room 105, Court house
901 North Ninth Street
M | waukee, W sconsin 53233
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PROPOSAL SECURI TY

Al'l Proposers are required to subnit a Proposal Security payable
wi thout condition to M I waukee County equal to the amounts bel ow

Package A - $50, 000
Package B - $ 5, 000
Package C - $ 5,000
Package D - $ 5,000
Package E - $ 5,000

Thi s proposal guarantee may be in the formof a Certified Check,
Cashi er's Check, or Miney Order nmade payable to M| waukee County.

The security may be held by MIwaukee County for a period no |onger
than one hundred twenty (120) days after the Proposal Due Date at

which tinme the security will be returned (without interest) to all
Proposers except the successful Proposers. The successful Proposers’
Proposal Security will be held until an agreenent is executed and all

security and performance bonds required thereunder are received.

The successful Proposer shall enter into a Concession Agreenent
(reasonably conparable to the attached Draft Concession Agreenent in
Attachment D) with M| waukee County within thirty (30) days after
award of the agreenent by the M| waukee County Board of Supervisors,
or shall forfeit the Proposal Security as |iquidated danmages. The
Airport Director may grant additional tinme to execute an agreement, if
warranted. The agreenment wi |l be binding upon execution.

PROPOSAL W THDRAWAL

Proposals may be withdrawn by witten request prior to the Proposal
Due Date. Such withdrawal will not preclude the subnission of another
proposal by the Proposer prior to this time. After the due date and
time, the Proposer will not be permitted to withdraw its proposal

wi thout forfeiture of the Proposal Security. The subm ssion of a
proposal will constitute a valid offer subject to acceptance by County
for a period of one hundred and twenty (120) cal endar days foll ow ng
the Proposal Due Date. Unsuccessful proposers for Package A may

wi thdraw their proposals for Packages B- E without penalty.

AFFI RVATI VE ACTI ON REQUI REMENTS

Proposer is required to submit the Equal Enploynent Qpportunity
Certificate for MIwaukee County Contracts (Form9). The Proposer is
expected to be in conpliance with Affirmative Action requirenments at
the tinme of submittal. |If not, County has the right to declare the
proposal non-responsive. Form9 contains the necessary forns to be
subnitted for approval in addition to above requirenents, the
successful Proposer shall be required to conply with the foll ow ng
terms of the contract:
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1. Title 49, Code of Federal Regul ations, Departnent of
Transportation, Subtitle A, Ofice of the Secretary, Part 21,
Nondi scrim nation in Federal |l y- Assi sted Prograns of the
Departnent of Transportation - Effectuation of the Gvil Rights
Act of 1964, (42 U.S.C. 2000 d-1 et seq).

2. Title 14, Code of Federal Regulations (CFR), Part 152, Subpart E,
Nondi scrimnation in Airport A d Prograns.

Al RPORT CONCESSI ONS DI SADVANTAGED BUSI NESS ENTERPRI SE ( ACDBE) GOAL

The County has established the follow ng m ni mum ACDBE parti ci pation
goal for all packages offered by this RFP: 25%

e ACDBE participation is to be nmeasured as a percentage of total gross
revenues. The goal may be achieved through a joint venture,
subcontracting or a comnbination thereof.

e ACDBE revenues nust be attributable to and reportable as an Airport
Concessi on Di sadvant aged Busi ness Enterprise(s), as certified by the
County

M NI MUM QUALI FI CATI ONS

Package A
The Respondent, including any joint venture partners as appropriate,

nmust provide evidence that it has the necessary experience and
capacity to fulfill the scope and conditions of the offered
concessions (Section Il “Scope and Conditions of the Ofered
Concession”). At a mininmum the Respondent nust have at |east three
years of continuous experience, within the last five years, in the
owner shi p, devel opnent, managenent and operation of a food & beverage
business that is acceptable to the County and similar to that which is
contenpl ated under this RFP. Generally, this nmeans that the business
by whi ch experience is clainmed nust include simlar foodservice
concept(s) to the proposed concept(s), nust be conprised of nmultiple
units in multiple locations, nmust have total annual sal es of at |east
$2.5 mllion and nust have produced average annual sales of at |east
$250, 000 per unit over the three-year period.

Packages B, C, D, and E

The Respondent must provide evidence that it has the necessary
experience and capacity to fulfill the scope and conditions of the

of fered concessions (Section Il “Scope and Conditions of the Ofered
Concession”). At a mninmm Respondent nust have at |east three years
of continuous experience, within the last five years, in the

owner shi p, devel opnent, managenent and operation of a food & beverage
business that is acceptable to the County and similar to that which is
contenpl ated under this RFP. Cenerally, this neans that the business
by which experience is clainmed nust be simlar foodservice to the
proposed concept(s) and nust have produced average annual sal es of at

| east $250, 000 per unit over the three-year period.
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PROPOSAL EVALUATI ON PROCESS AND CRI TERI A

Al'l proposals will be reviewed and eval uated by an eval uation
commttee; the commttee will provide its reconmendation(s) to the
County Board for award of the subject concession packages. The
following criteria will be considered in the eval uati on of proposals:

1. Experience and Qualifications of Proposer or Proposer Team

o Nunber of years of experience with concepts and functions
simlar to those being proposed

o Nunber of years of experience in an airport setting
o Pr of essi onal references
o Quality of existing facilities operated by Proposer as

determ ned by a revi ew of photographs and other materials
subnitted by Proposer and possible site visits

2. Food and Beverage Concept and Thene Devel opnent
. M | waukee concepts, brands, and thenes
o Quality and variety of offerings
o Breadth and depth of offerings
o I nnovation and creativity in execution of overall thene
o Vi sual presentation of concept

3. Design and Quality of Inprovenents
. Creative and innovative design
. Desi gn themes and quality of finishes
. Compliance with Tenant Design Criteria
. Qual ity and innovation of graphics

. Experi ence of architecture/design teamin devel opnent of food
& beverage facilities

4. Managenent, Operations and Marketing Pl an
o Level of managenent staff and its experience
o Compliance with County’s val ue pricing policy
o Staffing and custoner service prograns, philosophies and
trai ning
o Met hods for nonitoring custoner service
o Operations plan, including delivery and stocking | ogistics
o Mai nt enance and repairs of facilities
o Security policies and practices
) I nventory and cash controls
o Enpl oyee identification and uniforns
o Frequency and quality of marketing efforts
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5. Fi nanci al Consi der ati ons

Fi nancial return to the County

Reasonabl eness of financial projections and rent to the County
I f applicable, reasonabl eness of subtenant rent and rel ated
fees payable to the Proposer

6. ACDBE Participation (Pass / Fail)

As further described in Section Il of this RFP, Respondents
must submt an ACDBE Plan that (1) provides participation by
certified ACDBEs in the offered concession equal to at |east
25% of the gross revenues of the concession, or

(2) denonstrates good faith efforts by Respondent to achieve
t he ACDBE participation goals. Failure to neet the goal, or
to denonstrate good faith efforts to neet the goal, wll
constitute grounds for the County to deternine that a
Respondent’s proposal is not responsive to this RFP and/or

that the Respondent is not responsible. |In either case, the
Respondent will not be eligible for contract award under this
RFP.

ACDBEs identified in a proposal nust be certified in
accordance with County regul ati ons as of the Proposal Due Date
to neet the ACDBE participation goals set forth for this RFP

7. Conpl eteness and Conprehensi veness of Proposal (Pass/Fail)

This criterion assesses whether the Proposer through its
proposal and possible interview has provi ded adequat e
information for the Commttee and Departnent to eval uate the
pr oposal

Proposals will be eval uated based on the followng criteria and
wei ghti ng.
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Eval uation Criteria Wi ghting

Criteria Wi ght
Experi ence and Qualifications of Proposer Team 25%
Concept and Thene Devel opnent 25%
Design and Quality of Inprovenents 25%
Managenent, Operations and Marketing Pl an 10%
Fi nanci al Consi derati ons 15%
Tot al 100%
ACDBE Participation Pass/ Fai |
Conpl et eness of Proposal Pass/ Fai
The County will also consider the past performance of the Proposer,

and its constituent individuals or entities, as applicable, on other
licenses or contracts with the County or other entities in terns of
quality of work and conpliance with perfornance schedules. The
Airport may solicit fromother departnments of the County, other
gover nment agenci es or any other avail abl e source, relevant

i nformati on concerning the Proposer’s record of past perfornmance.

COUNTY' S RESERVATI ON CF RI GHTS

County reserves the right to reject any or all proposals and to invite
new proposals, or to take such other courses of action as County deens
appropriate at County's sole and absol ute discretion. County reserves
the right to:

1) Waive any informality in any proposal or proposing procedure.

2) Rej ect any or all proposals.

3) Rej ect any portion(s) of a proposal.

4) Rei ssue the RFP with or wi thout nodification

5) Speci fy approximate quantities in the RFP

6) Modi fy the | ocations and sizes of the offered space.

7) Sel ect nmultiple proposals.

8) Negoti ate all proposal el enents.

9) Any ot her reason the County determines serves its best interests.
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AWARD AND REJECTI ON

The County intends to award the concessions offered by this RFP to the
gual i fi ed and responsi bl e Proposer(s) who provide the best overall
proposals. The County is not required to select the proposal for each
opportunity with the highest proposed M ni num Annual Guaranteed renta
or the highest projected conpensation to the County. Any one or nore
of the followi ng, anong others, may be considered sufficient reason
for the rejection of a proposal, regardl ess of Proposer’s
gualifications in respect to the Evaluation Criteria contai ned above:

1) Evi dence of collusion anong Proposers.
2) Non-responsibility, as determned by the County in its sole
j udgnent, as shown by past work, references or other rel evant

factors.

3) Default on any obligation to the County including debt contract,
as surety or otherw se.

4) Submi ssion of a proposal that is inconplete, conditional

anbi guous, obscure, or that contains alterations or
irregularities of any kind.

5) Submi ssion of a food & beverage concept deened by the County, in
its sole judgnment, to be inconsistent with the goals and
obj ectives of the concessions program including its
mer chandi si ng pl an.

CONCESSI ON AGREEMENT

The successful Proposer shall enter into a concession agreenent
(substantially simlar to the attached Draft Concessi on Agreenent
(Attachnment D)) with M| waukee County within thirty (30) days after
award of the agreenent by the M| waukee County Board of Supervisors,
County Executive, or Proposer shall forfeit Proposal Security as

| i qui dated damages. The Airport Director may grant additional tinme to
execute an agreenent if warranted. Subject to earlier ternmination as
provided in the attached Informational Draft of this Agreenment, the
agreenent will be binding upon executi on.

Proposers are encouraged to carefully read this docunent to famliar-
i ze thenselves with the obligations required of concessionaire.

FAI LURE TO CONTRACT

If a Selected Proposer fails to execute an agreenment with M| waukee
County within 30 cal endar days after notification of selection, the
County reserves the right to withdraw the selection and reject the
proposal. In such event, all rights and/or clainms purported to arise
fromsaid selection will be forfeited. Further, the County shal
retain the Proposal Security, not as a penalty, but as |iquidated
damages.

11
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CONSENT TO | NVESTI GATI ON

The County’s deternination as to whether a Proposer is qualified and
responsible will be based on infornation provided by the Proposer in
its proposal, interviews (if applicable) and other sources deened to
be valid, in County's sole judgnment, by the County. A contract wll
not be awarded until all investigations of the Proposer’s business
experience, financial responsibility and character are conpleted. By
subnitting its Proposal, the Proposer agrees to pernit and cooperate
wi th such investigations.

PROPOSER | NTERVI EW

Proposers may be required to attend one or nore interviews with the
County and its designees to discuss specific issues related to the
proposal. The County will determne the dates and tinmes of such
interviews and invited Proposers will be given notice of such at the
appropriate tine.

EXPENSES

Al'l expenses incurred by the Proposer in preparation of Proposer’s
submittal (including costs associated with interviews) will be borne
solely by the Proposer. The County is not responsible for any costs
associ ated with any proposal subm ssion.

REPRESENTATON BY BROKERS

The County will not be responsible for any fees, expenses or

conmm ssions for brokers or their agents. Conmunications by or between
enpl oyees of, or consultants to the County, and any potential or

actual Proposer broker or agent, are not to be construed as an
agreenent to pay, nor will the County pay any such fees, expenses or
conmm ssions. Proposer nust hold the County harm ess from any cl ai ns,
demands, actions or judgnments in connection with such broker fees,
expenses or conmi ssions.

ANTI - LOBBYI NG PROVI SI ONS

Except as ot herw se provided herein, all Proposers will refrain, under
penalty of disqualification, fromdirect or indirect contact for the
pur pose of influencing the selection or creating bias in the selection
process with any person who may play a part in the selection process,

i ncluding the evaluation teamin accordance with the M| waukee County
Code of General Ordinances.

12
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T. OMERSH P

Al'l proposals and supplenentary material submitted by the Proposers
wi |l becone the property of the County. After Award, these docunents
becone public records and, therefore, are subject to the Wsconsin
Open Records Statute; even if said docunents are marked proprietary or
confidential .

u. DI SCLAI MER

The information contained in this RFP, and the attachnents and

appendi ces hereto, and any addendumthat may be issued, is provided to
assi st prospective Proposers in the preparation of proposals.
Proposers should satisfy thensel ves by personal investigation or such
ot her means as they may think necessary as to the conditions affecting
the offered concession. The information shown herein has been
obt ai ned from sources thought to be reliable, but the County and
Airport staff, their respective officers, enployees, agents, and
contractors, are not liable for the accuracy of the infornmation or its
use by prospective Proposers.

V. CODE OF ETH CS

Ch. 9, Section 9.05 (amended March 17, 2004) of the General O dinances
of M| waukee County st ates:

(2) (1) No person(s) with a personal financial interest

in the approval or denial of a contract being considered by a
County departnment or with an agency funded and regulated by a
County departnment, may make a canpai gn contribution to any County
of ficial who has approval authority over that contract during its
consi deration. Contract consideration shall begin when a contract
is submitted directly to a County departnent or to an agency unti

the contract has reached final disposition, including adoption,
county executive action, proceedings on veto (if necessary), or
departnmental approval. This provision does not apply to those

items covered by Section 9.15 unless an acceptance by an elected
official would conflict with this section.

SECTION I11. SCOPE AND CONDI TI ONS OF THE OFFERED CONCESSI ONS

The foll ow ng paragraphs summari ze the scope and key terns and conditions of
the of fered concession that will be incorporated in the Agreenent. This
sumary is not intended to be a conplete description of the Agreenent. A
Draft Concession Agreenent is included with this RFP as Attachnent D. In
the event of a discrepancy between this RFP and the Agreenent, the terns of
the Agreenent shall prevail. Unless otherwi se defined in this RFP, al

capitalized terns shall the sane neaning as defined in the Draft of
Agr eenent .
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A CONCESSI ON PREM SES

The food & beverage |ocations to be | eased to the Sel ected Proposer(s)
are listed on Table 1 bel ow and are shown on the Food & Beverage
Layout Pl ans (Attachment B).

Table 1
Food & Beverage Leased Prenises!

Location Space Appr oxi mat e Locati on
Squar e Feet

Package A - Prinme Qperator

Cof f ee icm 714 Concessi ons Mal |
Concessi ons Mall Food Court/ Restaurant & Bar 2CM 13, 208 Concessi ons Mal |
Quick Service - Open 1C 1, 550 Concourse C
Casual Dining/ Bar 2C 2,195 Concourse C
Qui ck Service Concepts 3C 1, 862 Concourse C
Bar/ Gill 1D 1,181 Concourse D
Food Court - 3 concepts 3D 4,095 Concourse D
Optional Kiosk 5D 50 Concourse D
Optional Kiosk 6D 50 Concourse D
Ki osk - Open 1LLD 181 Concourse D Lower Level
2 Concepts - Bar, Coffee/ Quick Serve 1E 1, 637 Concourse E
Subt ot al 26, 723

Package B - Branded Quick Serve
Food Court - Branded Qui ck Serve 3CM 2, 389 Concessi ons Ml |
Subt ot al 2,389

Package C - Landsi de Snack

Snack 5CM 1, 089 Concessi ons Ml |
Subt ot al 1, 089

Package D - Concourse D Restaurant/Bar

Rest aurant/ Bar 2D 1, 809 Concourse D
Subt ot al 1, 809

Package E - Bistro/ Cafe

Optional Bistro/ Café 4CM 195 Concessi ons Mal |
Bistro/ Café w seating 4D 1, 037 Concourse D
Subt ot al 1,232

Tot al 33,242

As of the date of Commrencenent of Operations under the Agreenent, the

Sel ected Proposer(s) will be required to assune operation of food &
beverage facilities listed on Table 1.

Proposers understand that the areas and the facilities related to this
RFP wi || be nade available in "as is/where is" condition, as reflected
in the Food & Beverage Layout Plans (Attachment B).

! Al locations and areas are based on current plans and are subject to change wi t hout

liability to the County
14
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TERM OF AGREEMENT

The Agreenent will beconme effective and bi ndi ng upon execution of the
Agreenent on behal f of the County (“Effective Date”). The Termwill
commence Novenber 1, 2008, and will expire el even years thereafter

The successful Proposer(s) will take occupancy of the existing food

and beverage operations listed on Table 1 upon term nation of the
exi sting agreenent at 12:01 a.m on Novenber 1, 2008.

COVPENSATI ON TO COUNTY

In consideration of the rights and privileges to be granted to the

Sel ected Proposers by the County, the Sel ected Proposers will pay to
the County during each year of the Term a sumequal to the greater of
t he proposed M ni mum Annual CGuaranteed rent (“MAG') for such year or
the Percentage Fee (to equal the proposed Percentage Fee Rate(s)

mul tiplied by applicable gross sales for such year).

The MAG for each Sel ected Proposer will conmence as of the opening of
the last facility to be devel oped by said Sel ected Proposer, but no

| ater than 365 days followi ng delivery of the Prenises to the Sel ected
Proposer for Package A and 180 days follow ng delivery of the Prenises
to the Sel ected Proposers for Packages B, C, D, and E. The Percentage
Fee will commence as of the delivery of the Commencenent Date.

CAPI TAL | NVESTMENT AND | MPROVEMENTS

The Agreenments will include provisions that the mninumtotal capita
investnent in facilities (to include |Ieasehold inprovenents and
fixtures; furnishings and equi pment; and design and engi neering costs,
not to exceed 15% of construction costs) will be equal to the anount
specified in the Sel ected Proposer’s proposal. The County requires a
m ni mum capi tal investment of $250.00 per square foot for each

| ocation of the Prem ses.

The County reserves the right to review and approve all inprovenents
and changes to the Prem ses including, but not limted to, the initial
i mprovenents and refurbi shnment and reconcepting i nprovenents. Al

i mprovenents nust conformto the requirenents of the Tenant Design
Criteria issued by the County (Attachnent C). The technica
specifications contained in the Tenant Design Criteria is to be used
in devel oping the food and beverage concessions. References to the
architectural /design thenme contained in Attachnent C do not apply to
t his RFP.

In addition to the mnimuminitial capital investnent, the County
requires Sel ected Proposers to refurbish and/or reconcept each

| ocation beginning the mdpoint of the Term The County has
establ i shed a m ni num average refurbi shment/reconcepting expenditure
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of $50. 00 per square foot and will consult with the Sel ected Proposers
to jointly deternine appropriate inprovenents.

Al RPORT SECURI TY

The Sel ected Proposers shall be responsible for conducting background
checks for each enpl oyee working or requiring access that is beyond
the security checkpoint or as may be required by the Federal Aviation
Adm ni stration (FAA), Transportation Security Administration (TSA) or
the County. It is understood that the requirenments of the FAA TSA
and the County regarding security matters nmay change fromtine to tine
and the Sel ected Proposers shall conmply with all such requirenents.
Any fines assessed against the County for security violations by the
Sel ected Proposers shall be reinbursed to the County.

UTI LI TIES AND GENERAL MAI NTENANCE

The County will provide certain utility connections for the Leased
Prem ses as specified in the Tenant Design Criteria. The Selected
Proposers may connect into or extend, at their own cost, such
utilities in accordance with the Tenant Design Criteria. The Sel ected
Proposers will pay for all utilities necessary in the operation of
their businesses. All charges including but not linmted to deposits,
installation costs, connection charges, usage and all service charges
for utility services netered directly to the Leased Prem ses or pro
rated by usage shall be paid by the Sel ected Proposers, regardless of
whet her such utility services are furnished by the County or other
utility service entities.

The Sel ected Proposers will, at their own cost, keep the Leased
Prem ses and all equi prent and ot her personal property neat and cl ean
and in good repair and operating condition. |If upon inspection by the

County it is determ ned that maintenance, repair, or janitorial
obligations are not being perforned adequately, the County, or its
agents, contractors, or enployees, shall have the right to performthe
mai nt enance, repair, or janitorial services, the cost of which will be
rei mbursed to the County plus a 15% adm nistrative fee.

EXCLUSI VI TY

The County will not enter into exclusive agreenents with the Sel ected
Proposers. At any tine during the termof the Agreenments, the County,
at its own discretion, may enter into other agreements wth other
concessionaires for food and beverage concepts similar to those of the
Sel ected Proposers. It is understood and agreed that nothing herein
is to be construed to grant or authorize the granting of an exclusive
right to an individual Proposer
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VALUE PRI CI NG

It is the policy of the County to provide the traveling public and
other Airport visitors with the highest quality products for the
hi ghest value. Accordingly, the Agreenent will include product-
pricing requirenments generally as foll ows:

1) As requested by the County, for each | ocation, Concessionaires
will be required to submit a Market Basket Survey conparing
prices charged at the airport location to prices charged at
approved Benchmark Locations in the MI|waukee netropolitan area.

2) The price for food and beverage itens sold by the Sel ected
Proposers nust be priced no higher than the average price plus
10% for the same nerchandi se found in conparable off-Airport
| ocations (excluding special pronotional itens) within the
greater M Iwaukee netropolitan area. Conparable |ocations wll
be determi ned by the County, in consultation with the Sel ected
Proposers, and nay change t hroughout the Term as deterni ned
necessary by the County. Al nmenu item conparisons are to be
simlar or "like" in size, quantity, and quality. Al branded or
franchi sed food and beverage concepts should be conpared to other
i dentical brand stores or |locations (e.g., Burger King conpared
to Burger King, Sbarro conpared to Sharro, etc.)

3) At | east 60 days prior to opening each facility, the Sel ected
Proposers shall submt to the County for its witten approval, an
initial proposed list of all itens for each facility with
proposed prices for each item based upon prices of simlar food
and beverage offerings at the sel ected conparabl e | ocations.

Failure to comply with the County’'s value pricing policy may result in
penalties which will be described in the Agreenent.

HOURS OF OPERATI ON

The Sel ected Proposers will open each concession |ocation every day
during such hours as stated in its proposal and agreed by the County.
CGenerally, food & beverage facilities are to be open at |east 90

m nutes before the first scheduled flight through 10 mi nutes after the
| ast schedul ed departure flight, but the County rmay require other
hours. At the discretion of the County, the Selected Proposers wll
be required to extend its hours at selected locations in order to
accommodat e passengers fromflights that are delayed. Failure to
comply with required operating hours may result in penalties.
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| NSURANCE COVERAGE

The Sel ected Proposers shall provide and naintain certain insurance in
full force and effect in all tines during the termof the Agreenents
froman i nsurance conpany acceptable to the County, as specified in

t he Agreenent.

PERFORVANCE GUARANTEE

The sel ected proposer will be required to provide a performance

guar ant ee equal to the m ni num annual guarantee as appears on Form 6
(Proposed M ni mum Annual Guarantee) within thirty (30) cal endar days
after the date the contract is awarded. This performance guarantee
may be in the formof a Performance Bond, Certified Check, Cashier's
Check, Irrevocable Letter of Credit, or Mney Oder, nade payable

wi thout condition to M I waukee County. The performance guarantee
shall be subject to forfeiture in the event of failure of the selected
proposer to fully performthe contract.

STORAGE SPACE

In addition to the facilities |isted herein, storage space may be
avail able in the basenent of the ternminal building. |If provided, al
such storage will be at a rental rate of Twelve and No/ 100 Dol |l ars
($12. 00) per square foot per annum which rental rate is subject to
adjustnment periodically to conformwi th rates and charges as
established fromtime to tine by the MIwaukee County Board. Renta
for basement storage space shall not be considered a part of the

M ni mum Annual Guar ant ee.

SECURI TY REGULATI ONS AND PUBLI C ACCOMVIODATI ON LAWS

Proposer shall conply fully with applicable |aws, regulations and
bui | di ng codes governing airport security and nondi scrimnation in
publ i c accommpdati ons and commercial facilities, including wthout
limtation to the requirenents of the Arericans with Disabilities Act

and all regul ati ons thereunder.

ACCOUNTI NG RECORDS AND REPORTS

The Successful Proposer shall, no later than the 20th day of each
nont h during the Term of the Agreenent, provide to the County: 1) a
statenent of Gross Sales for the preceding nonth; 2) paynent of fees

i n accordance the Agreenent; 3) a sunmary report of Gross Sal es and
nunber of transactions for each l|ocation and product category as
requested by the County; and 4) such other reports as may be required
by the County in accordance with the Agreenent. The Successf ul
Proposer shall naintain separate and accurate records of gross sales
and expenses of the concession in a formacceptable to the County. At
the County’'s discretion, Concessionaires may be required to subnit al
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required sales reports in an electronic format to be determ ned by the
County.

Wthin ninety (90) days after the end of a Concessionaire s accounting
year, Concessionaire shall provide the County with an audited
statenent of annual Gross Sal es prepared by an independent Certified
Publ i ¢ Account ant .

Upon witten notice, at any tine within tw (2) years after the end of
any operational year, the County may cause, w thout cost to
Concessionaire, an inspection and audit to be nade of the books and
records of Concessionaire relating to its operation at the Airport.
Fees, penalties and credits due as a result of such audit will be
payabl e as established in the Agreenent.

PERFORMANCE STANDARDS

The County desires to provide the traveling public and enpl oyees the
hi ghest | evel of customer service and product quality. Accordingly,
the County has established various perfornmance standards as well be
specified in the Concessi on Agreenent. The County reasonably believes
that failure by Selected Proposers to adhere to the performance
standards will result in significant inconvenience to the traveling
public and enpl oyees, adversely affecting the overall food & beverage
busi ness at the Airport and reduce the anmount of rentals to be paid to
the County. Consequently, the County may demand |i qui dates damages
for various infractions in accordance wit the Agreenent.

BUY- QUT OF THE EXI TI NG UNAMORTI ZED FACI LI TI ES VALUE (Package A only)

Title to existing fixed inprovenents will be turned over to the sel ected
proposer by the incunbent concessionaire, if it does not succeed itself.
The sel ected proposer will be obligated to pay County for the incunbent
food and beverage concessionaire’s unanorti zed expenditures for
renovati ons nmade under their contract to the facilities on Concourse C
in 2005 and Concourse D in 2006. This buy-out provision is contingent on
t he i ncunbent concessionaire providing the County with valid accountings
of their investnment costs in the facilities. On October 31, 2008, the
amount of the unanortized investnent will be no greater than
$424,918.53. The sel ected proposer will be responsible for paynent to
the County for the total anount renaining to be anortized on the Term

Ef fective Date of the agreenent to be awarded. Such paynent to the
County will be in the formof a certified check and will be due on
execution date of the Agreenent. G ven the age of these facilities, it
nm ght be possible for the sel ected proposer occupy these facilities with
little or no additional investnent.

EMPLOYEES

The sel ected proposer shall insure a seamess and tinely transition from
t he i ncunbent concessionaire that is without | oss of service or revenue.
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SECTI ON | V. Al RPORT BACKGROUND AND CONCESSI ONS PROGRAM

A Al RPORT BACKGROUND

Ceneral Mtchell International Airport is located in M| waukee,

W sconsin, approxinately 15 mnutes fromthe downtown area. M | waukee
County owns and operates the Airport and Lawence J. Tinmernan Airport,
whi ch together conprise the M| waukee County Airport System

The Airport is the major air carrier airport in the State of Wsconsin,
serving primarily origination and destination (Q&) passengers. O
traffic remained relatively constant at approxi mately 90% of total

enpl anenents over the last five years. Total passengers traffic

mai ntai ned a steady growth of 5.4% from approximately 5.6 mllion
passengers in 2001 to nearly 7.3 million in 2006.

Table 2
Hi storical Enplanenent Activity
By Concourse

Year Enpl anenent s Depl anenent s Total Passengers
Concourse C
January-June 2007 378, 331 388, 015 766, 346
2006 640, 906 652, 410 1, 293, 316
2005 530, 237 531, 589 1, 061, 820
2004 557, 803 558, 351 1,116, 154
2003 586, 482 578, 254 1,164, 736
2002 581, 185 579, 365 1, 160, 550
Concourse D
January-June 2007 1, 040, 469 1, 030, 578 2,071, 047
2006 2,010, 136 2, 025, 969 4,036, 105
2005 2, 052, 963 2, 053, 258 4,106, 221
2004 1, 710, 224 1,712, 380 3,422,604
2003 1, 509, 204 1, 587, 248 3,016, 452
2002 1, 436, 354 1,433,526 2, 869, 880
Concourse E
January-June 2007 431, 684 432, 030 863,714
2006 949, 141 940, 296 1, 889, 437
2005 986, 870 995, 975 1, 982, 845
2004 988, 828 983, 093 1,971, 921
2003 867, 056 872,908 1, 739, 964
2002 674,710 661, 607 1, 336, 317
Avg. Annual G owh Rate 5.3% 5. 6% 5. 4%

Classified by the Federal Aviation Administration as a nedi um hub
airport, the Airport currently offers approximately 220 daily
departures to cities in the United States, Canada, and seasonally to
Mexi co. MKE is ranked as the 48'" largest U.S. Airport in terns of
passengers served in 2006, up two rankings fromthe prior year.

M dwest Express and its conmuter affiliates, Skyway and Skywest
Airlines, operate a hub at the Airport, accounting for approximtely
58% of total enplanenents as of June 2007 (Figure 1). Northwest
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Airlines holds the second | argest market share at the Airport,
enpl ani ng approxi mately 13% of passengers.

Figure 1
Airline Market Share — As of June 20072

Other
United* 8%
American 30,
3%

Midwest*
US Airways* 58%

4%

AirTran
7%

Cont. Express
4%

Northwest
13%

B. EXI STI NG CONCESSI ONS  PROGRAM

The existing programat the Airport is conprised of approximtely 16
food & beverage facilities, offering |ocal concepts, snack bars,
restaurants, and national brands. Together the current facilities
occupy approxi mately 30,000 square feet of revenue produci ng space at
the Airport.

In 2006, total food & beverage sal es reached nearly $14.0 nillion, up
an average of 11.2% annually since 2003. Sal es per enpl anenent
increased from$3.29 in 2003 to $3.82 in 2006, by an average of 5.8%
annual ly. Table 3 provides a summary of historical sales
statistics.

Table 3
Food & Beverage Historical Sales Statistics
Aver age
Annual
2006 2005 2004 2003 Gowh Rate
Sal es $ 13,915,614 $ 12,858,426 $ 11,292,693 $ 10,111,241 11. 2%
Enpl anenent s 3, 641, 503 3, 623, 106 3, 331, 255 3,074, 422 5. 8%
Sal es/ BEP $ 3.82 $ 3.55 % 3.39 % 3.29 5. 1%

2 Includes regional airlines and affiliates
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PASSENGER PROFI LE

The County conducted a passenger survey in February 2007 to help
identify the consunmer market — who they are, how nuch they spend at
the Airport, what they want and need, what they buy and don't buy, and
their satisfaction levels. The results of the passenger survey are

summari zed bel ow:

Travel Characteristics:
e Passenger dwell times are long — nore than 82% have dwel |l tinmes of
nore than one hour

e Security check in procedures are efficient — 48% of passengers
spend | ess than five minutes to clear security and another 29%

spend between five and ten m nutes.

e Passengers spend the majority of their dwell tine post security —
38% of passengers head directly to their concourse after checking
in.

Food & Beverage Spendi ng and Preferences

e Mjority of passengers make a food & beverage purchase — 70% of
passengers at MKE buy food & beverages.

e Passengers spend an average of $12.00 on their entire purchase —
either for thenselves or their travel party.

e Mjority of purchases are nade airside — of passengers naking a
purchase, 68% made a purchase fromthe concourse food & beverage
facilities and 32% nmade a purchase fromthe Concessions Mll.

e Top food preferences include healthy foods/ sal ads,
del i / sandwi ches, pizza, hanburgers, and gournet coffee.

Passenger Preferences:
Passengers were asked to rate food & beverage factors nobst inportant

to them Quality of offerings and variety of food offerings was nost
important, followed by proximty to gate, and courtesy of staff.

SECTI ON V. MERCHANDI SI NG PLAN AND CONCEPTS

A

RECOMMVENDED NMERCHANDI SI NG PLAN

The County has adopted a recommended nerchandi sing plan for the
concession programat the Airport as depicted in Attachnent B (Food &
Beverage Layout Pl ans) and described in Table 4 below. Proposers are
encouraged to propose a nerchandising plan that is generally
consistent with the recomended nerchandi sing plan. The County
encourages creativity by Proposers and will consider variations to the
reconmended nerchandi si ng plan. However, the County reserves the
right to reject concepts which it deens, in its sole judgnent, to vary
significantly fromthe recommended nerchandi sing plan or to be
i nappropriate for the Airport or determined to be financially not
vi abl e.
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Table 4
Recommrended Merchandi sing Plan by Location
| D#
Locati on Concept Description
Area

PACKAGE A — 17 | ocati ons

#1CM Cof f ee
Concessi ons Ml |

714 SF Thi s stand-al one pre-security space is centrally

| ocated near the entrance of Concourse D and is
intended for a branded gournet coffee Dbar
concept. Menu offerings should include a
variety of quality, freshly prepared coffee
drinks, in addition to a variety of baked goods
such as cookies, pastri es, rolls, bagel s,
scones, and muffins. Food itens should be
appropriately packaged for passengers who want
to take them onto the plane. Also note that as
of last year, liquids of all kinds may not be
taken through the security check point. Because
of the ~central Ilocation of this facility,
careful consideration nust be given to ensure
that customer Jlines do not interfere wth
passenger circul ation

#2CM Food Court and Restaurant/ Bar
Concessi ons Ml |
13, 208 SF

(i ncl udes

kit chen, seating,
and back of house
support space)

This area is located in the Concessions Mull,
which is exposed to all originating passengers
at the Airport. The space is intended for a
Food Court (with at Jleast tw quick serve
concepts) and a casual dining Restaurant/Bar;
however, Proposers are encouraged to use
creativity in designing the space and devel opi ng
food concepts that satisfy the needs of the

passenger market. Menu itens should be of the
hi ghest quality and offer a variety of freshly
prepared food items and convenient to- go
opti ons.
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Table 4
Recomrended Merchandi sing Plan by Location

| D#
Locati on Concept Description
Ar ea

#1C Qui ck Serve Concepts
Concourse C

1,550 SF This location is intended for a fast food/ quick

serve food facility with an enphasis on pre-
packaged “to-go” food itens. The nenu shoul d
offer a variety of freshly prepared itens and
cover all parts of the day - breakfast, | unch,
and di nner.

#2C Casual Dining/ Bar
Concourse C

2.195 SF This location is intended for a restaurant and

bar with table service in a casual dining
environnment. A full nenu covering all parts of
the day should be offered. In addition, a
separate bar area should be designated and offer
a full wvariety of beverages, including I ocal
varieties. A take out counter should be
incorporated in the facility design so that
passengers are able to purchase freshly prepared
foods to go. These products should be of the
hi ghest quality and packaged for conveni ence.

#3C
Concourse C
1,862 SF This area is intended for quick service concepts
and is located at the end of the concourse,
which is conveniently |located near several
hol dr oons. Respondents are encouraged to use
creativity in developing a |ayout plan and food
concepts that satisfy the needs of the passenger
mar ket . Menu itens should be of the highest
quality and offer a variety of freshly prepared
food itens and conveni ent to-go options.

Qui ck Service Concepts

#1D Bar and Gill

Concourse D This location is intended for a full bar that
1,181 SF offers a menu covering all day-parts, including
appeti zers, salads, sandwi ches, and desserts.
Menu itens should not duplicate or conflict with
those offered in the nearby food court.
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Table 4
Recomrended Merchandi sing Plan by Location

| D#

Locati on Concept Description

Area

#3D

Concourse D Food Court — 3 Concepts

4,095 SF This food court should offer three distinct food
concepts — fast food, quick serve, and/or snack
food concepts should be considered. These
| ocations are ideal for nationally or regionally
branded food concepts. Note, due to the
| ocation of the bistro/café, this food court may
not propose a coffee bar concept.

#5D and #6D : :

Concourse D Opti onal Ki osks

2 Ki osks Respondents nmay propose appropriate concepts for

~50 SF each t hese t wo ki osks | ocati ons, whi ch are
conveniently located on this busy concourse.
Due to the size of the kiosks, menu itens should
include a variety of freshly prepared and
conveni ently packaged “to-go” itenms. Because of
the central location of these kiosks, careful
consideration mnust be given to ensure that
custoner lines do not interfere with passenger
circul ati on.

#1LLD

Concourse D
Lower Level
181 SF Ki osk

Ki osk — Open Concept

This is the only location available on the | ower
| evel of Concourse D. Careful consideration
shoul d be given to the proposed concept, as this
|l ocation does not currently provide access to
wat er/ pl unbi ng.
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Table 4
Recomrended Merchandi sing Plan by Location
| D#
Locati on Concept Description
Ar ea
#1E

Concourse E 2 Concepts — Bar and Coffee/ Quick Serve

1, 637 SF As the only food location on this concourse,
respondents are encouraged to use creativity in
desi gning the space and devel opi ng food concepts
that satisfy the needs of the passenger market.
At a mininum a separate bar should be designed

that offers a variety of beverages. In
addition, nenu itens should include all day
parts and be of the highest quality. Freshly
prepared to-go food items in conveniently

packaged contai ners should also be offered in a
separ at e take- out w ndow or |ine.

Food & Beverage

Vendi ng Machi nes Food & Beverage Vendi ng Machi nes

Locations to be Sel ected Proposer shall provide food & beverage
det er mi ned vendi ng machi nes t hr oughout t he term na
buil ding and other areas as appropriate. All

proposed | ocations are subject to the review and
approval of the County. The County reserves the
right to re-locate, elimnate or add |ocations
as necessary to best serve the traveling public.

PACKAGE B — 1 | ocation

Branded Quick Serve

?ggﬁLssions Vel | This space is located in the Concessions Ml
2 389 SE Food Court/ Restaurant/Bar area. It is intended

for a branded quick serve concept that is
nationally or locally well known.
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PACKAGE C — 1 | ocation

Snack Foods

#5CM

Concessi ons Mal | This location is stand alone space |ocated

1, 089 SF directly across the Concessions Ml Food Court
and Rest aurant/Bar area. It is intended for a
snack foods concept that offers itens such as
nuts and dried fruit, snoothies, ice creanm

frozen yogurt, popcorn, or sinmlar walk-away
food items and beverages. This location is not
i ntended for a coffee bar, although the |ocation
may of fer coffee.

PACKAGE D — 1 | ocation

#2D Rest aurant/ Bar
Concourse D . . . . )
1,809 SF This location is intended for a full-service

restaurant and bar wth table service in a
casual dining environment. A full nmenu covering
all day parts should be offered. 1In addition, a
separate bar area should be designed and offer a
full variety of beverages, including |[ocal
varieties. A take out counter should be
incorporated in the facility design so that
passengers are able to purchase freshly prepared
foods to go. These products should be of the
hi ghest quality and packaged for conveni ence.
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PACKAGE E — 2 | ocations

#4CM Bi stro/ Cafe
gggcg§5|ons Mal | Two |ocations have been identified for this
concept. As a stand-alone location at the end
#4D of the Concessions Nhl!, gpproxinately 200
Concourse D square fe?t _of space is |dent|f!ed _for a
1 037 SF bi stro/ caf é ki osk. The second location is a!so
’ a stand-al one space on Concourse D that conprise
approxi mately 1,168 square feet. Due to the
central location of these facilities, carefu
consideration nust be given to store design to
ensure custoner lines do not interfere wth

passenger circul ation

The two spaces are intended for a bistro/ café
concept that offers passengers a variety of nenu
items in a casual environnent, offering itens
such as pastries, sandw ches, sal ads, soups, and

other snack itens. A limted selection of
al coholic beverage may be offered, provided that
they are conplenentary to the overall food

service concept(s) of the locations. A separate
take out should be incorporated in the facility
designs so that passengers are able to purchase
freshly prepared foods to go. These products
should be of the highest quality and packaged
for conveni ence.
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SECTI ON VI . SUBM SSI ON REQUI REMENTS

In order to expedite the evaluation of proposals, Proposers MJST organize
proposal s as described bel ow. Proposals which do not follow the specified
format outlined bel ow may be deenmed unresponsive and may be disqualified
fromthe process. |In addition, failure on the part of the Proposer to
provide the required docunentation may be cause for rejection of the

pr oposal

A COVER/ TRANSM TTAL LETTER
B. EXECUTED AFFI DAVI T FORM (Form 1)

Proposer nust include an executed Affidavit Formin the format of Form
1.

C BUSI NESS | NFORVATI ON QUESTI ONNAI RE ( For m 2)

Proposer nust include a conpl eted Business Information Questionnaire
in the format of Form 2.

D. BUSI NESS AND FI NANCI AL REFERENCES ( Form 3)

The Proposer should list three business references and three financial
references related to its business operations during the past three
years. Proposers should use the format provided in From 3

E. EXPERI ENCE AND QUALI FI CATI ONS STATEMENT AND PROPOSER S HI STORI CAL
RETAI L SALES STATI STI CS (Form 4)

Proposers should explain in detail the nunber of years and extent of
Proposer's food service experience, with special enphasis on the
experience with the operation and managenent of a restaurant or other
food service outlet at any airport, najor transportation center,
shoppi ng center, or high custonmer traffic/volune environments.
Proposer should al so provide resunmes and details on the rel evant
experi ence of persons who will be directly involved in the nanagenent
of this concession including, specifically, on-site manager(s).

This section of the Proposal should include the follow ng and be
presented in the format of Form 4:

e Nanes of restaurants and other food service outlets operated by the
Proposer in the prior five years

o Description of the food service concepts

e Sal es volune of existing operations, listed by food service
category, for the past three years

e History of food service experience
e Nunber of enployees in tota
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Phot ographs of the interior and exterior of a sanple of existing

restaurants

O her information that supports Proposer’s food service experience
as it

pertains to the Proposal

FI NANCI AL STATEMENTS

Proposer nust subnmit to the County the follow ng financial statenents
in a separate envel ope narked “Fi nancial Statenent”:

If Proposer is organized as a corporation, partnership, LLP
LLC or joint venture, conplete financial statenents, including
a Bal ance Sheet, |ncone Statenent, Statement of Cash Fl ows and
footnote disclosures, prepared in accordance with generally
accepted accounting principles, for the current fiscal year-
to-date, and the nost recent three conplete fiscal years. |If
avail able, financial statenments audited or certified by an

i ndependent certified public accountant should be submtted,
otherwi se, a notarized statenent certifying the accuracy of
the financial information and signed by the an officer of the
proposing entity nust acconpany the financial infornmation

If Proposer is a wholly owned subsidiary of another entity,
then the above-referenced financial information of the parent

entity nust also be submtted.

I f Proposer intends to organize as a partnership, LLP, LLC or
joint venture, then the above-referenced financial information
of each partner, LLC/LLP nenber or joint-venturer nust be
subnmitted. Individuals required to provide financial
informati on nust subnit the three nost recent personal tax
returns and a current statement of net worth.

If Proposer intends to operate as a sole proprietorship, then
the three nost recent personal tax returns and a current
statenent of net worth nust be submtted.

The Proposer nust submit the above-referenced financial information
for proposed subtenants, if any.

The County reserves the right to obtain, at no cost to the Proposer, a
Dun and Bradstreet financial report, or other credit report, on
Proposer and its partners, affiliates and subtenants, if any, to
facilitate its financial evaluation of the Proposal.
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G METHODS OF MANAGEMENT AND OPERATI ON

Descri be the specific plan for operation and the services that will be
provi ded. Include the follow ng:

a) Hours of Qperation

e Propose hours of operation for each |ocation which shal
be, at least, as required in Section IIl, Paragraph I.

b) Staffing Pl an

e Staffing plan to include the nunber of nanagenent and non-
managenent enpl oyees and the shifts to cover the operating
hour s

c) Custoner Service Philosophy and Prograns

e A description of the Proposer’s goals with regard to
custoner service including exanpl es of custoner service
surveys and the proposed custoner service survey progranis
frequency of use, data anal ysis mnethodol ogy, and sanpl e
sumary reports.

e Enpl oyee training prograns
e Enpl oyee Policy Mnual

d) Logistics and Frequency

e Delivery schedul e of new goods
e Repl eni shment of on-site stock

e) Facility Maintenance Pl an

e Policy for naintenance and repairs
e Frequency of cleaning and trash di sposal
o Repl acenent of equipnent, displays, fixtures and carpeting

f) Policies and Practices

e Inventory and cash controls including a description of
proposed cash control system and nmake and nodel of cash
regi ster or point of sale equipnent

e Security prograns

o Affirmative action plan

H. RESTAURANT CONCEPT AND DESI GN ( For m 5)

Proposer should submt the following information for each location in
sufficient detail to clearly define the proposed food service outlet.
This informati on should be presented in the format of Form5, and
include the follow ng detail ed descriptions: a) food service concept
and thene including, as appropriate, a discussion of its relation to
the M Iwaukee area; b) sanple nmenu including proposed prices; c¢c) a
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narrative description of the proposed capital inprovenents to be nmade
to the space, the doninant design thene and a di scussion of its
relation to the MIwaukee area; d) prelimnary plans in sufficient
detail to allow evaluation of the quality and design of the proposed
tenant inprovenents including:

e |ayout and space plans of the facility show ng points of sales,
fixture layout, expected queuing and other pertinent features;

e visual presentation of the facility, such as renderings,
drawi ngs, sketches, photographs, etc., that include the interior
and exterior views of the facility and show the overall design of
t he space, general color schene and fixtures; and

e visual presentation of proposed interior and exterior signage and
gr aphi cs.

Al'l designs nmust conformto the Airport’s design standards as set
forth in the Tenant Design Criteria.

Proposer should identify its architectural team specifying prior
experience in the design of retail facilities (including resunes and
proj ect experience) w th photographs of sanple projects attached.

PRQIECTED SALES, NET | NCOVE AND CASH FLOW (Form 6)

Provide a good faith estimate of the expected annual gross sal es, cost
of goods sold, other direct expenses, general and adm nistrative
expenses, net inconme and cash flow to be derived fromthe proposed
operations over the Termfor each |ocation. Major assunptions used in
devel opi ng the sal es projections should also be clearly stated.

CAPI TAL | NVESTMENT AND FI NANCI NG PLAN (Form 7)

Provide a detailed cost estimate for the proposed inprovenents and
other start-up costs. Proposer should specify the source of funds
(cash, bank loan, etc.) for the capital inprovenents and start-up
costs for each location. Use the format provided on Form 7.

PROPOSED M NI MUM ANNUAL GUARANTEE ( For m 8)

State the M ninum Annual Guaranteed Rent (MAG that Proposer proposes
to pay for the first full |ease year (Form8). The MAG will conmmence
as of the opening of a Selected Proposer’s last store to be devel oped,
but not later than 365 days follow ng delivery of the Prenmi ses for
Package A and 180 days follow ng delivery of the Prem ses for Packages
B, C D and E

For subsequent years of the Term the M ni mum Annual Guarantee shal

equal the greater of the proposed MAG or eighty-five percent (85% of
the previous year’s payabl e Concessi on Fee.
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EQUAL EMPLOYMENT OPPORTUNI TY CERTI FI CATE FOR M LWAUKEE COUNTY
CONTRACTS (Form 9)

Proposer is required to conplete and submit Form?9

Al RPORT CONCESSI ON DI SADVANTACGED BUSI NESS ENTERPRI SE PLAN ( For m 10)

It is the policy of the County that Airport Concession Di sadvant aged
Busi ness Enterprises (ACDBEs) should have the maxi mum practi cal
opportunity to participate in the conpetitive process of supplying
goods and services to the County as managers and operators of
concessions at the Airport. The County has established the follow ng
m ni mrum ACDBE participation goals: 25%for Packages A, B, C, D, and E

The County expects each Proposer to fornulate an ACDBE Pl an (Page F10-
1) that is beneficial to the Proposer and the Airport community. Each
Proposer nust include as part of its proposal, the Proposer’s plan for
ACDBE partici pation, which nust be specific and nust provide for the
operation of specific aspects of its business plan by ACDBE

partici pants. Proposer nust identify its ACDBE partici pants and
describe in detail each ACDBE s parti ci pation

Proposer should include a description of the specific role(s) of
ACDBE(s) in the managenent and operations of the concession and the
level of financial participation by the ACDBE(S).

Pages F10-2 through F10-11 contain Good Faith \Wiver process and forns
to be conpleted by those proposers who nmay be unable to neet the 25%
ACDBE goal .

Certification fornms and additional information regarding the County’s
ACDBE program can be obtained by contacting the MIwaukee County
Communi ty Partners Busi ness Devel opnment O fice at 414-278-5248.

CPI NI ON OF LEGAL COUNSEL

Proposer shoul d obtain an opinion fromlegal counsel stating whether
or not litigation is pending or contenplated that could affect
Proposer’s ability to undertake its proposal.

PROPOSAL BOND
A proposal bond in the formand amount specified in Section Il (E)

above, payable to M| waukee County wi thout condition or restrictive
endor senent shal |l acconpany each proposal
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EXCEPTI ONS

Proposer should include a |ist of exceptions, if any, to the
requirements of this RFP, Forns and Attachnents. State all such
exceptions on a separate page | abeled “Exceptions.” ldentify the
requi renent, nature of the exception and explanation. |If there are no
exceptions to any portion of this RFP, Proposer should state so on the
“Exceptions” page. |If no exceptions are identified and Proposer’s

proposal is accepted, Proposer will conformto all of the requirenents
specified herein, including but not limted to, execution of the

Agreenment in the formattached hereto.
OTHER | NFORVATI ON
Proposer shoul d provide any other information that it believes would

be hel pful in evaluating the Proposer’s ability to successfully
devel op and operate the concession.
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