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ID Focus Area Action Description Overall 
Relative Rank

Cost
Expected 
Duration

Funding Source

SB2 Sustainable Buildings 
and Infrastructure

Develop airport-specific sustainable planning, design and 
construction guidelines including green building commitment or 
policy and consider pursuing LEED certification for appropriate (new 
construction projects) airport buildings

Coordinating with other existing Milwaukee County policies and guidance, develop airport-
specific green building guidelines and commitment or policy and pursue Leadership in 
Energy and Environmental Design (LEED) certification, or other 3rd party certification, for 
appropriate airport buildings.

1 $$ ** Milwaukee 
County AE&ES

Budgeted OpEx

WS2 Waste Management
Enhance waste management and recycling program and develop 
education/training on waste management.

Expand and enhance overall waste management and recycling programs and develop 
education/training on waste management for employees and tenants. MKE should 
continue building on the existing program so that airport staff, tenants and passengers are 
aware of airport waste management practices and related waste and diversion results. 
Increased awareness and engagement should support more active involvement from all 
interested stakeholders and having a formal waste plan in place will allow for better 
procedures and monitoring of results.

1 $$ *** Airport 
Maintenance

Airport 
Environmental

Additional OpEx

EN5 Energy Management
Implement Energy Conservation Measures Identified through SMP 
development process and any other existing or future energy studies

Implementing ECMs that have been already identified will allow for energy consumption 
reduction and consequent GHG emissions reduction

3 Variable **** Airport 
Maintenance

Milwaukee 
County AE&ES

Budgeted OpEx for Small 
Projects to Capital for 
Large Ones

CX2 Customer ExperienceCreate a unique sense of place, specific to Milwaukee
Provide services and design features that will create the impression of being in a unique 
and well-identified place (Gateway to Milwaukee).

4 Variable ***** Airport 
Marketing

Budgeted OpEx for Small 
Projects to Capital for 
Large Ones

EP3 Economic Prosperity
Develop and implement an Asset or Infrastructure Management 
Plan.

An asset management plan (AMP) incorporates a systematic and coordinated set of 
activities and practices through which an organization optimally and sustainably manages 
its assets and asset systems, their associated performance, and risks and expenditures over 
their lifecycles. Typically, an AMP will take a whole-system approach, covering more than a 
single asset. An AMP is a framework being widely adopted as a means to achieve 
sustainable infrastructure and minimize the total cost of owning and operating this 
infrastructure, while delivering the desired service levels. Infrastructure asset management 
tends to focus specifically on the physical, rather than financial assets. Generally, an AMP 
covers the following areas: i) asset system description; ii) standard of service definition; iii) 
current asset performance; iv) planned actions; v) costs; vi) benefits; and vii) potential 
improvements. 

4 $$ ** Airport 
Maintenance

Airport 
Engineering

Airport 
Planning

Budgeted OpEx

WA2 Water Management Develop a dedicated water management and efficiency program.
Develop a dedicated water management and efficiency program. A formal water 
management program would allow the airport to better monitor water usage and develop 
and track actions to reduce water consumption and expenses.

4 $$ *** Airport 
Engineering

Airport 
Maintenance

EE2 Employee 
Engagement

Involve employees directly in the SMP and airport sustainability 
program.

Involve employees directly in the SMP and airport sustainability program by increasing 
training, information and responsibilities around sustainability.

7 Variable *****
Airport 
Sustainability 
Group (ASG)

CE2 Community 
Engagement

Involve airport business and community stakeholders in the 
development and implementation of MKE's sustainability program

Involve airport business and community stakeholders in the development and 
implementation of MKE's sustainability program

7 Variable *****
Airport 
Sustainability 
Group (ASG)

Business 
Development

OE1 Operational Efficiency
Evaluate the feasibility of expanding the use of Cityworks to add 
monitoring of additional sustainability actions.

MKE already uses Cityworks to manage O&M, safety and other areas. The potential 
expansion of this program to monitor and manage additional sustainability topics 
represents an opportunity for MKE to build on existing business software and bring 
additional sustainability topics under management.

7 Variable ** Airport GIS
Airport 
Sustainability 
Group (ASG)

SB1 Sustainable Buildings 
and Infrastructure

Use the Envision rating system to assess the sustainability of airport 
infrastructure projects and development programs.

Envision is a rating system that provides a holistic framework for evaluating the 
community, environmental, and economic benefits of all types and sizes of infrastructure 
projects. The Envision Rating System is increasingly be considered and used in aviation 
industry to evaluate, grade, and give recognition to infrastructure projects and assess the 
sustainability indicators over the course of the project's life cycle.

7 $$ *** Airport 
Engineering

MKE SMP Actions Registry Implementation Information

Primary Responsibility



ID Focus Area Action Description Overall 
Relative Rank

Cost
Expected 
Duration

Funding Source

MKE SMP Actions Registry Implementation Information

Primary Responsibility

WA5 Water Management
Improve stormwater management at MKE through green 
infrastructure projects and watershed restoration projects in 
collaboration with MMSD

Evaluate opportunities for enhanced stormwater management through green 
infrastructure and watershed restoration projects in collaboration with MMSD. MMSD is 
active in the Region and has set ambitious goals for GHG reduction, improvement in 
stormwater management and development of green infrastructure.

7 Variable ***** Airport 
Engineering

Airport 
Environmental

Milwaukee 
County AE&ES

EP4 Economic Prosperity
Establish a dedicated yearly budget and methodically identify grant 
opportunities to fund sustainability initiatives.

Having an established and defined budget allocated to sustainability can support the 
planning and strategy development process for MKE and advance implementation of 
actions that are developed from the SMP.  This could allow the airport to forward fund 
sustainability projects that will result in operational cost savings.

12 $ *
Airport 
Sustainability 
Group (ASG)

OE2 Operational Efficiency
Evaluate the airport's operation and maintenance (O&M) manual to 
ensure it is sufficient and comprehensive, including any new areas 
identified in the SMP. 

Evaluate the airport's operation and maintenance (O&M) manual to ensure it is sufficient 
and comprehensive and incorporate any new or enhanced O&M areas that are developed 
as a result of the SMP.  A comprehensive O&M manual would include all systems and 
operations at MKE and include any new or expanded / enhanced sustainability 
considerations. 

12 $ ** Airport 
Maintenance

AC1 Air Quality and 
Climate Change

Pursue Airport Carbon Accreditation certification.

Use the baseline information gathered for the SMP to pursue Airport Carbon Accreditation 
(ACA). ACA is a platform for aviation industry greenhouse gas (GHG) and climate 
leadership, sponsored by Airports Council International (ACI). The airport can pursue Level 
I Mapping certification and could then pursue Level II with the development of a GHG 
reduction strategy built on the actions identified for the SMP.

14 $ * Airport 
Environmental

AC2 Air Quality and 
Climate Change

Complete an annual greenhouse gas (GHG) inventory.
Building on the SMP baseline GHG inventory, complete annual greenhouse gas (GHG) 
inventory updates to monitor performance and track progress toward achieving GHG 
emission reduction goals.

14 $ * Airport 
Environmental

EN2 Energy Management Develop a Strategic Energy Management Plan (SEMP).

Build on the Energy Survey Report and actions from the SMP Energy Management Focus 
Area by developing a more comprehensive Strategic Energy Management Plan (SEMP). A 
SEMP is developed to analyze various energy improvement options and select actions that 
will yield the greatest benefit to the airport over the short- and long-term. 

14 $$$ ** Airport 
Engineering

EN3 Energy Management Evaluate the potential for guaranteed energy performance contract.

Evaluate the potential for using an energy performance contract to implement significant 
energy reduction opportunities. In this case, a performance contractor, typically an Energy 
Service Company (ESCO), is hired to carry out and pre-finance improvement measures with 
regard to the energy efficiency in major areas such as lighting, HVAC or cogeneration, as 
well as with renewable energy systems. Compared to traditional project delivery methods, 
the performance contractors provides the capital for improvements.

14 $ ** Airport 
Engineering

GEN2 General Incorporate the MKE Sustainability Management Plan in the 
upcoming Master Plan

Build on the SMP process and results to include sustainability as a guiding principle for the 
upcoming Master Plan update

14 $$ *** Airport 
Planning

OE3 Operational Efficiency
Develop and implement an Environmental Management System 
(EMS) and a Energy Management System (EnMS)

Develop and implement an Environmental and/or Energy Management System (EMS and 
EnMS) to track progress in improving environmental performance and energy efficiency. A 
MS is a management structure that helps organizations achieve  goals through a systematic 
approach toward regulatory compliance and beyond. A MS includes regulatory 
requirements and voluntary goals and is used to track compliance and progress, and 
manage data, often through an electronic database. A MS can be tailored to meet the 
specific requirements and goals that apply to an organization, and does not imply that a 
particular level of achievement must be attained.

14 $$$$ **** Airport 
Environmental

Airport 
Planning

SB3 Sustainable Buildings 
and Infrastructure

Conduct a Climate Change and Resiliency Impact / Vulnerability 
Assessment.

Conduct a Climate Change and Resiliency Impact / Vulnerability Assessment by 
understanding the potential impact of climate change and related natural disasters on the 
airport's operations. This assessment will provide proactive planning with the goal to 
mitigate negative impacts, prepare for changing conditions, increase safety and limit 
potential financial losses due to closures or operational blackouts.

14 $$$ ** Airport 
Environmental



ID Focus Area Action Description Overall 
Relative Rank

Cost
Expected 
Duration

Funding Source

MKE SMP Actions Registry Implementation Information

Primary Responsibility

WS1 Waste Management Develop a monitoring and tracking plan for the airport waste stream.

Developing a monitoring and tracking plan for the airport waste stream and having a 
centralized system for this information would allow the airport to better understand waste 
diversion activities and results and inform development of effective waste reduction 
strategies. Currently available information regarding amounts of waste, number of pickups 
and cost is fragmented  and does not provide the airport with the necessary information to 
manage waste effectively.

14 $$ *** Airport 
Environmental

AC3 Air Quality and 
Climate Change

Evaluate options and consider direct purchase of renewable energy 
or purchase of renewable energy certificates (RECs).

Energy represents the largest GHG emission source for MKE. Purchasing renewable energy 
or RECs could have a significant positive impact in terms of GHG emissions reductions.

22 $ ** Airport Finance

CX1 Customer ExperienceTrack and evaluate existing data collected on passenger satisfaction
Measure passenger / customer satisfaction and communicate results with airport facilities 
in order to focus on a continual improvement program.

22 $ ***** Airport 
Marketing

CX3 Customer Experience Improve wayfinding, travel and wait
Allow for passenger to easily recognize the direction they need to head to and have more 
comfort while waiting for their flights

22 TBD *** Airport 
Planning

EN1 Energy Management
Enhance the airport's energy management program by developing 
an energy efficiency program for tenants.

Enhance the airport's energy management program by developing an energy efficiency 
program for tenants. Tenant activities contribute a significant component of the airport 
energy use. Being able to track tenant consumption and collaborate to improve energy 
efficiency of tenant operations would allow for increased savings and reduced energy 
consumption for the airport.

22 $ ** Airport 
Properties

Airport 
Engineering

WA4 Water Management
Review and revise, as necessary, Comprehensive Storm Water 
Management Plan (SWMP) and stormwater management approach 
at MKE .

Review and revise, as necessary, Comprehensive SWMP and stormwater management 
approach at MKE to continue moving beyond compliance and incorporating best 
management practices (BMPs) that will reduce stormwater flow and runoff contamination, 
take increased advantage of bio-filters, and improve stormwater/effluent sustainability 
practices. Adopt tactics as appropriate.

22 $$ ** Milwaukee 
County AE&ES

EE1 Employee 
Engagement

Build awareness of airport job openings and improve 
communications regarding job advertising.

Improving the recruitment  process would allow MKE to be seen as a relevant employer in 
the region and also allow for a larger, potentially more qualified pool of candidates to 
apply for openings

27 $ ***** Milwaukee 
County HR

EE3 Employee 
Engagement

Provide opportunities for employee engagement, advancement and 
growth

More engaged employees that can see advancement opportunities will improve retention 
and allow for higher efficiency and better results in all areas including sustainability

27 $ ***** Airport 
Management

EN4 Energy Management
Complete installation of sub-meters in all areas of the airport 
including terminals, Business Park buildings, tenant areas and 
airfield.

Having extensive sub-metering capabilities would allow MKE to track all energy uses and 
identify possible anomalies and issues in the energy usage pattern. This could lead to the 
development of strategies promoting efficiencies and savings.

27 $$ **** Airport 
Engineering

GEN1 General Integrate sustainability metrics into MKE KPI initiative
Add new sustainability metrics identified in SMP into the MKE KPI initiative. Leverage and 
incorporate what has already been done through Cityworks and the SMP. This will apply 
for all Focus Areas.

27 $ ** Airport 
Planning

HS1 Health and Safety Develop and implement a Risk Management System.
Having a formal Risk Management Plan in place would allow MKE to improve the ability to 
identify risks and accordingly prepare for them. This will increase the airport's resiliency.

27 $$ *** Airport 
Operations

WA3 Water Management
Develop a tenant engagement program for water management and 
efficiency.

Develop a program to engage tenants in water management and efficiency. Involving 
tenants in the airport water management and efficiency program would allow for 
increased savings and reduced water consumption for the airport.

27 $ ** Airport 
Properties

Airport 
Engineering

CE1 Community 
Engagement

Develop a communication plan for sustainability information for the 
public

Communicating the efforts and results of the sustainability program will create more 
engagement and support from the region for MKE. For this reason an organized and 
detailed communication plan will help this process 

33 $ ** Airport 
Marketing

EP1 Economic Prosperity
Develop an updated Economic Study potentially incorporated into 
the master planning process

An updated economic study would include updated information on MKE's economic 
impact and incorporate latest economic conditions in the region thus providing useful 
information for airport planning. The latest Economic Study for the airport includes 2010 
data. 

33 $$ ** Airport 
Planning



ID Focus Area Action Description Overall 
Relative Rank

Cost
Expected 
Duration

Funding Source

MKE SMP Actions Registry Implementation Information

Primary Responsibility

GEN3 General Produce a simple periodic update (every quarter or six months) 1-2 
page report with updates on sustainability at MKE

Keep internal and external stakeholders aware of MKE's sustainability program 
advancements by producing and distributing periodic summary documents of the activities 
implemented and related results 

35 $ *
Airport 
Sustainability 
Group (ASG)

EP2 Economic Prosperity Develop a business plan for the Business Park and Timmerman
Identify current and possible future uses for the Business Park buildings including land 
development options and explore the potential growth for Timmerman airport

36 $$ *** Airport 
Planning

WA1 Water Management
Develop partnerships with other organizations in the water 
management / technology space and engage stakeholders on 
relevant water topics.

As Milwaukee becomes more and more a hub/center of excellence for water technologies 
the airport can play an important role and become to a certain extent a lab to test 
innovative water technologies

36 $ *****
Airport 
Sustainability 
Group (ASG)

ID Action Description

GEN4 General Publish an annual or bi-annual airport-wide sustainability report.
Developing and publishing a report using a broadly accepted framework like the Global 
Reporting Initiative (GRI) helps to track sustainability performance, benchmark against 
peers, evaluate progress against goals and actions, and engage stakeholders.

GEN5 General Start or enhance a Green Procurement Program.
An airport operator may institute an environmentally-preferred purchasing program (EPP) 
to reduce energy use and greenhouse gas (GHG) emissions associated with products, 
services, purchases, and materials, to prevent pollution and reduce waste.  

AC4 Air Quality and 
Climate Change

Develop a Climate Action Plan (CAP) that provides a long-term 
roadmap for reducing GHG emissions.

Building on the SMP baseline GHG Inventory, energy assessment, and climate change 
impact assessments, develop a plan that includes a roadmap for the reduction of GHG 
emissions at MKE.

EN6 Energy Management
Develop a computer simulation model to assess airport energy 
performance and identify the most cost effective energy measures.

Develop a computer simulation model to assess airport energy performance and identify 
the most cost effective energy measures. An energy simulation model would recreate the 
existing and expected conditions of the airport's energy consumption profile. Such models 
support scenario creation (e.g., for energy reduction planning) and development of energy 
reduction and management strategies.

EN7 Energy Management
Complete a feasibility study for the installation of a cogeneration 
plant serving the airport.

Cogen (CHP) systems allow to combine the production of electricity and heat that can be 
used to heating and cooling of buildings. CHP systems have higher efficiency than 
traditional energy production methods and allow to reuse thermal energy that would be 
lost otherwise.

EN8 Energy Management
Complete a study to evaluate the opportunity of using thermal 
energy to improve efficiency in energy use at the airport.

Thermal energy could allow MKE to efficiently manage energy demand peaks 
especially during the summer when there is a significant need for cooling of the 
airport.

WA6 Water Management Evaluate graywater reuse opportunities. 
Reuse of greywater could allow for significant potable water consumption reduction and 
financial savings.

Parking Lot





Action ID

Focus Area

50k-100k < 50k

Grant Eligible Type of Grant AIP for the RRWR or via MMPU % Coverage

Status

Start Date <date> 6-12 months <notes>

End Date <date> <notes>

Implementation Information Additional Notes

<relevant changes, obstacles, barriers, etc.> Duration

<department/staff member>

Primary Responsibility

Airport Environmental

<notes>

Additional Costs
<notes>

Funding Sources

<notes>

- Waste diversion rate
- tons of waste produced

Budget Information

Upfront Cost Annual Operating Cost

Action will require ongoing management, with effort/cost dependent on the tactics that 
get implemented and contract scope with any potential service providers.

<notes>

Cost will depend on the tactics that get implemented. Hiring an external 
consultant to develop the waste management plan may bring the cost to the 
higher end of the range and may exceed $50K. Buying materials such as new 
bins, signage and completing activities such as employee training and 
stakeholder engagement internally may keep the cost down. 

Goals

Increase waste diversion through enhanced waste management program, including education and training programs, 
formal policies and procedures, increase waste revenue streams and avoided disposal costs.

Performance Targets
- xx% reduction of total waste
- xx% increase in waste diversion/recycling

Tracked Key Performance 
Indicators (KPIs) / Metrics

Sustainability Goals Targets and KPIs

Build and expand on the SMP Waste/Recycling Opportunities Assessment and develop and implement a Recycling, Reuse, and 
Waste Reduction Plan that covers the following topics currently missing:
- Review of Recycling Feasibility
- Operation & Maintenance Requirements
- Roles & Responsibilities
- Potential for Cost Savings or Revenue Generation
- Tracking and Reporting on Recommendations
- Education & Outreach.
In order to develop the plan refer to the following resources:
- FAA Guidance on Airport Recycling, Reuse, and Waste Reduction Plans (9-30-2014), Section 6 - Contents of an Airport Recycling, 
Reuse, and Waste Reduction Plan; 
- FAA Recycling, Reuse, and Waste Reduction at Airports: A Synthesis Document (04-24-2013), Section 5 - Waste Management Plan 
Development;
- Sustainable Aviation Guidance Alliance (SAGA), Sustainable Practices web page http://airportsustainability.org/sustainable-practices 
to develop a Recycling, Reuse, and Waste Reduction Plan.

Description

Expand and enhance overall waste management and recycling programs and develop education/training on waste 
management for employees and tenants. MKE should continue building on the existing program so that airport staff, 
tenants and passengers are aware of airport waste management practices and related waste and diversion results. 
Increased awareness and engagement should support more active involvement from all interested stakeholders and 
having a formal waste plan in place will allow for better procedures and monitoring of results.

Add dumping station before security for people to dispose liquids and install water bottle filling stations right after security and 
substitute traditional drinking fountains with dual units including water bottles filling stations. 

Create reusable MKE branded water bottles to give out after security to reduce amount of single use plastic bottles bought from 
vendors and disposed. Bottles should include a recycling message on the bottles to promote the MKE recycling program.

Inform stakeholders regarding the progress of the waste management program.

Related Policies, Guidance and other Documents

SMP Technical Report Number 2, MKE Sustainability Management Plan Baseline / Waste/Recycling Opportunities Assessment Report.

Airport Maintenance

Milwaukee International Airport - Sustainability Management Plan - IMPLEMENTATION DETAIL SHEET

General Information

Action Title Enhance waste management and recycling program and develop education/training on waste management.

Tactics

Train airport staff on waste management.

Expand education/training on the recycling program beyond recycling container labeling.

WS2 Engage tenants by including waste management requirements in concession contracts, developing overall waste policy that includes 
tenants and have periodic meetings to discuss waste related matters.

Waste Management Improve recycling stations by enhancing signage and bin placement, using bins that can be better distinguished by passengers from 
the ones dedicated to traditional waste.

Expected 

Actual 

Standby Planned Ongoing Completed 

 Expected 

 Actual 

Expected 

 Actual 

 Expected 

 Actual 

 CapEx  OpEx  Mix 

 Yes 

 No 

 Unknown 



Action ID

Focus Area

TBD TBD

Grant Eligible Type of Grant
AIP, Utility Rebates (only selected 
tactics  would be eligible for grants)

% Coverage

Status

Start Date <date> 12-24 months Timeframe will be dependent on the type of 
ECMs implemented

End Date <date> <notes>

Milwaukee International Airport - Sustainability Management Plan - IMPLEMENTATION DETAIL SHEET

General Information

Action Title Implement Energy Conservation Measures Identified through SMP development process and any other existing or 
future energy studies.

Tactics

Complete an ASHRAE Level II Energy Audit for the terminal and MKE Business Park.
Evaluate local utility programs to be able to perform the Level II audit at a lower cost compared to hiring a consultant.

Complete retro commissioning of all energy systems and implement identified measures.

EN5 Upgrade airport Controls Systems and install a building automation system (BAS).

Energy Management Install modulating condensing boilers for summer operation.

Description Implementing ECMs that have been already identified will allow for energy consumption reduction and consequent 
GHG emissions reduction.

Install variable frequency drives (VFDs) on cooling towers.

Convert air handling units (AHUs) to variable volume.

Install dedicated domestic hot water heaters.

Sustainability Goals Targets and KPIs

Goals

Reduce MKE's energy consumption by developing a formal energy management program that relies both on energy 
efficiency and renewable energy.

Performance Targets
- xx% reduction in electricity, natural gas 
and total energy usage (Separate between 
airport and Business park or combined)

Tracked Key Performance Indicators 
(KPIs) / Metrics

- kWh, therms, Mbtu (Airport, Business Park, 
Total)
- kWh-therms-Mbtu/sqf ((Airport, Business Park, 
Total)
- kWh-therms-MBtu/passenger (Airport, Business 

Budget Information

Upfront Cost

Cost will depend on which ECMs are implemented. Level II audit could vary 
between low cost (if completed by local utility) up to $75k if done by external 
service provider. Annual Operating Cost

Action will require ongoing management, with effort/cost dependent on the ECMs that get 
implemented and contract scope with any potential service providers.

<notes> <notes>

Implementation Information Additional Notes

Additional Costs
<notes>

Funding Sources
<notes>

Primary Responsibility

Related Policies, Guidance and other Documents

<notes>

 Duration <relevant changes, obstacles, barriers, etc.>

Airport Maintenance

<department/staff member>

SMP Technical Report Number 2, MKE Sustainability Management Plan Baseline / Energy Survey Report.
Retrocommissioning reports.

Milwaukee County AE&ES

Expected 

Actual 

Standby Planned Ongoing Completed 

 Expected 

 Actual 

Expected 

 Actual 

 Expected 

 Actual 

 CapEx  OpEx  Mix 

 Yes 

 No 

 Unknown 



Action ID

Focus Area

TBD TBD

Grant Eligible Type of Grant % Coverage

Status

Start Date <date> Ongoing <notes>

End Date <date> <notes>

Milwaukee International Airport - Sustainability Management Plan - IMPLEMENTATION DETAIL SHEET

General Information

Action Title Create a unique sense of place, specific to Milwaukee.

Tactics

Improve variety of vendors (e.g., local, healthy, unique options).

Provide display space for visiting art from area museums.

CX2

Customer Experience

Description Provide services and design features that will create the impression of being in a unique and well-identified place 
(Gateway to Milwaukee).

Sustainability Goals Targets and KPIs

Goals
Maintain or improve high customer satisfaction.

Performance Targets

Suggested:
- % of unique local businesses
- % of food vendors offering "healthy" 
options

Tracked Key Performance 
Indicators (KPIs) / Metrics

Suggested:
- CanMark Survey satisfaction results

Budget Information

Upfront Cost

Cost can be estimated only once the type of initiatives that will be 
implemented are identified

Annual Operating Cost

<notes>

<notes> <notes>

Additional Costs
<notes>

Funding Sources

<notes>

Implementation Information Additional Notes

Primary Responsibility

<notes>

MKE Concession Contracts.
CanMark Survey Data.

Will require input, cooperation and collaboration from vendors.
Formalized, regular evaluation and reporting of customer survey data will be necessary.

Related Policies, Guidance and other Documents

<department/staff member>

 Duration

Airport Marketing

<department/staff member>

Expected 

Actual 

Standby Planned Ongoing Completed 

 Expected 

 Actual 

Expected 

 Actual 

 Expected 

 Actual 

 CapEx  OpEx  Mix 

 Yes 

 No 

 Unknown 



Action ID

Focus Area

50k-100k TBD

Grant Eligible Type of Grant % Coverage

Status

Start Date <date> 6-12 months <notes>

End Date <date> <notes>

Milwaukee International Airport - Sustainability Management Plan - IMPLEMENTATION DETAIL SHEET

General Information

Action Title Develop and implement an Asset or Infrastructure Management Plan.

Tactics

Compile existing information on MKE's assets and infrastructure in order to develop an up to date inventory. 

Establish criteria against which assets will be evaluated.

EP3 Identify a schedule for asset performance review.

Economic Prosperity Align AMP with SMP implementation plan. 

Description

An asset management plan (AMP) incorporates a systematic and coordinated set of activities and practices 
through which an organization optimally and sustainably manages its assets and asset systems, their associated 
performance, and risks and expenditures over their lifecycles. Typically, an AMP will take a whole-system 
approach, covering more than a single asset. An AMP is a framework being widely adopted as a means to achieve 
sustainable infrastructure and minimize the total cost of owning and operating this infrastructure, while delivering 
the desired service levels. Infrastructure asset management tends to focus specifically on the physical, rather than 
financial assets. Generally, an AMP covers the following areas: i) asset system description; ii) standard of service 
definition; iii) current asset performance; iv) planned actions; v) costs; vi) benefits; and vii) potential 
improvements. 

Sustainability Goals Targets and KPIs

Goals

Enhance MKE's economic performance by increasing revenue streams and maintaining awareness of market 
trends and opportunities.

Performance Targets TBD
Tracked Key Performance 
Indicators (KPIs) / Metrics

Suggested:
- O&M cost /sqf
- KPIs tracked in MKE initiative
- Others TBDBuild the airport's role as an economic engine in the region. 

Budget Information

Upfront Cost

Cost will be influenced by how much work will be done internally vs by 
external service providers.

Annual Operating Cost

Action will require ongoing management, with effort/cost dependent on the scope of 
the AMP, tactics that get implemented and contract scope with any potential service 
providers.

<notes> <notes>

Additional Costs
<notes>

Funding Sources

<notes>

Additional Notes

 Duration

Primary Responsibility

<notes>

Airport Engineering

<list of docs>

<relevant changes, obstacles, barriers, etc.>

Related Policies, Guidance and other Documents

Airport Maintenance

Airport Planning

Implementation Information 

Expected 

Actual 

Standby Planned Ongoing Completed 

 Expected 

 Actual 

Expected 

 Actual 

 Expected 

 Actual 

 CapEx  OpEx  Mix 

 Yes 

 No 

 Unknown 



Action ID

Focus Area

50k-100k TBD

Grant Eligible Type of Grant % Coverage

Status

Start Date <date> 6-12 months
Duration could vary significantly based on the level 
of detail and tactics chosen for the plan 

End Date <date> <notes>

Milwaukee International Airport - Sustainability Management Plan - IMPLEMENTATION DETAIL SHEET

General Information

Action Title Develop a dedicated water management and efficiency program.

Tactics

Develop water efficiency guidelines for all new installation and replacement of fixtures.

Develop an employee training program around water management.

WA2 Install sub meters in different buildings and areas to track water usage.

Water Management Continue monitoring water consumption and track and report on water usage and cost savings compared to the baseline.

Description Develop a dedicated water management and efficiency program. A formal water management program would allow the 
airport to better monitor water usage and develop and track actions to reduce water consumption and expenses.

Sustainability Goals Targets and KPIs

Goals
Support the Milwaukee area in becoming a national hub for water related innovation and technology

Performance Targets
- xx% water usage reduction
- number/% of water efficient fixtures

Tracked Key Performance 
Indicators (KPIs) / Metrics

- gallons
- gallons/sqf
- gallons/passenger
- total # of fixtures 
- # of efficient fixtures installed

Maintain a holistic water stewardship program that addresses water consumption, water quality, and stormwater 
management.

Budget Information

Upfront Cost

Cost will be influenced by how much work will be done internally vs by external 
service providers.

Annual Operating Cost

Action will require ongoing management, with effort/cost dependent on the tactics that 
get implemented and contract scope with any potential service providers.

<notes> <notes>

Additional Costs
<notes>

Funding Sources
<notes>

Additional Notes

<relevant changes, obstacles, barriers, etc.> Duration

Primary Responsibility

<notes>
SMP Technical Report Number 2, MKE Sustainability Management Plan Baseline.

Related Policies, Guidance and other DocumentsAirport Engineering

Airport Maintenance

<department/staff member>

Implementation Information 

Expected 

Actual 

Standby Planned Ongoing Completed 

 Expected 

 Actual 

Expected 

 Actual 

 Expected 

 Actual 

 CapEx  OpEx  Mix 

 Yes 

 No 

 Unknown 





Action ID

Focus Area

TBD TBD

Grant Eligible Type of Grant % Coverage

Status

Start Date <date> Ongoing <notes>

End Date <date> <notes>

Milwaukee International Airport - Sustainability Management Plan - IMPLEMENTATION DETAIL SHEET

General Information

Action Title Involve airport business and community stakeholders in the development and implementation of MKE's 
sustainability program

Tactics

Develop a Sustainability Stakeholder Engagement Calendar.

Coordinate informal meetings with the mayors of neighboring cities to discuss airport projects, sustainability, and other general 
information.

CE2 Detail current and anticipated sustainability practices on airport and local municipality websites and provide an opportunity for 
community input.

Community Engagement Develop a "Speaker's Bureau" where airport representatives report the airport's sustainability accomplishments to local 
communities and determine points of collaboration for future practices.

Description Involve airport business and community stakeholders in the development and implementation of MKE's 
sustainability program

Highlight community based sustainability initiatives (e.g. through photo exhibit).

Promote MKE volunteer service day.

Identify local / regional academic institutions that may be interested in having the opportunity to collaborate.

Provide sustainability awareness training programs, presentations, and/or meetings for employees, consultants, tenants, and 
contractors.

Set up annual or bi-annual clean-up events to collect bulky, non-hazardous items from tenants, airlines, and airport employees for 
recycling, donation, or disposal.

Establish a regular meeting schedule to discuss sustainability progress with construction and maintenance contractors, tenants, 
airlines, local regulators, and/or national civil aviation administration.

Sustainability Goals Targets and KPIs

Goals
Create lasting partnerships to enhance reputation and be responsive to community needs.

Performance Targets
Suggested:
- # of events and meetings
- % of recurrent participants

Tracked Key Performance 
Indicators (KPIs) / Metrics

Suggested:
- participants per meeting
- newsletter views
- video views

Communicate sustainability information and MKE's progress on SMP goals and leadership on sustainability 
issues.

Budget Information

Upfront Cost
Cost will depend on the type of activities the engagement plan will include

Annual Operating Cost

<notes>

<notes> <notes>

Additional Costs
<notes>

Funding Sources

<notes>

Implementation Information Additional Notes

<notes>

Primary Responsibility

 Duration

<list of docs>

Limited internal resources may be a barrier.
Focusing message to audience may be time consuming.

Business Development Related Policies, Guidance and other Documents

Airport Sustainability Group (ASG)

<department/staff member>

Expected 

Actual 

Standby Planned Ongoing Completed 

 Expected 

 Actual 

Expected 

 Actual 

 Expected 

 Actual 

 CapEx  OpEx  Mix 

 Yes 

 No 

 Unknown 



Action ID

Focus Area

TBD < 50k

Grant Eligible Type of Grant % Coverage

Status

Start Date <date> 6-12 months Duration would vary based on how many new 
areas will be added into the Cityworks tool.

End Date <date> <notes>

 Duration

Primary Responsibility

<notes>
<list of docs>

As an asset and work management system, Cityworks has a robust work flow engine that can be used to log processes and it is possible to create customized 
reports and metrics. While all sustainability topics could be evaluated for potential inclusion, waste should be explored as a priority area as the waste program 
may benefit greatly from inclusion in Cityworks.

Airport Sustainability Group (ASG) Related Policies, Guidance and other Documents

Airport GIS

<department/staff member>

Implementation Information Additional Notes

Additional Costs
<notes>

Funding Sources
<notes>

Upfront Cost
Depends on the extent of the implementation

Annual Operating Cost

Action will require ongoing management, with effort/cost dependent on the scope of the 
implementation and contract scope with any potential service providers.

<notes> <notes>

Sustainability Goals Targets and KPIs

Goals
Improve performance tracking by adopting management systems and developing new metrics and specific procedures.

Performance Targets
These will depend on the topics that will be 
added to the Cityworks platform

Tracked Key Performance 
Indicators (KPIs) / Metrics

These will depend on the topics that will be added 
to the Cityworks platform

Milwaukee International Airport - Sustainability Management Plan - IMPLEMENTATION DETAIL SHEET

General Information

Action Title Evaluate the feasibility of expanding the use of Cityworks to add monitoring of additional sustainability actions.

Tactics

Evaluate current uses of Cityworks at the airport, including work flow management and operations, for potential expansion to 
include new sustainability topics, data points and work flow activities. 

Use a maintenance log to track resource use (fuel, water, waste, materials) and sustainability issues and ideas.

OE1 Emphasis should be on those Focus Areas with specific data and work flow activities that affect operations, such as Air, Energy, 
Waste, and Water, but could be evaluated for additional expansion.

Operational Efficiency

Description
MKE already uses Cityworks to manage O&M, safety and other areas. The potential expansion of this program to 
monitor and manage additional sustainability topics represents an opportunity for MKE to build on existing business 
software and bring additional sustainability actions under management.

Expected 

Actual 

Standby Planned Ongoing Completed 

 Expected 

 Actual 

Expected 

 Actual 

 Expected 

 Actual 

 CapEx  OpEx  Mix 

 Yes 

 No 

 Unknown 





Action ID

Focus Area

TBD TBD

Grant Eligible Type of Grant % Coverage

Status

Start Date <date> Ongoing Ongoing but project duration may vary.

End Date <date> <notes>

Primary Responsibility

 Duration

<list of docs>

<relevant changes, obstacles, barriers, etc.>

Related Policies, Guidance and other DocumentsAirport Environmental

<notes>

Airport Engineering

Milwaukee County AE&ES

Implementation Information Additional Notes

Additional Costs
<notes>

Funding Sources

<notes>

Budget Information

Upfront Cost Annual Operating Cost

<notes>

<notes> <notes>

Sustainability Goals Targets and KPIs

Goals
Support the Milwaukee area in becoming a national hub for water related innovation and technology

Performance Targets TBD
Tracked Key Performance 
Indicators (KPIs) / Metrics

Suggested:
- # of green infrastructure projects 
- # of project in collaboration with MMSD
- Others TBD

Maintain a holistic water stewardship program that addresses water consumption, water quality, and stormwater 
management.

Milwaukee International Airport - Sustainability Management Plan - IMPLEMENTATION DETAIL SHEET

General Information

Action Title Improve stormwater management at MKE through green infrastructure projects and watershed restoration projects 
in collaboration with MMSD.

Tactics

Install rain gardens, bioswales, infiltration features, and other stormwater management facilities to reduce stormwater quantities 
throughout the airport (including entry roads) and to beautify terminal areas.

Develop green infrastructure policy and / or design and construction guidelines for green infrastructure.

WA5 Removing concrete from channel downstream of the airport's main discharge  which would allow for improved and more natural 
stormwater flows for Wilson Park Creek. 

Water Management

Description
Evaluate opportunities for enhanced stormwater management through green infrastructure and watershed 
restoration projects in collaboration with MMSD. MMSD is active in the Region and has set ambitious goals for 
GHG reduction, improvement in stormwater management and development of green infrastructure.

Expected 

Actual 

Standby Planned Ongoing Completed 

 Expected 

 Actual 

Expected 

 Actual 

 Expected 

 Actual 

 CapEx  OpEx  Mix 

 Yes 

 No 

 Unknown 



Action ID

Focus Area

< 50k TBD

Grant Eligible Type of Grant % Coverage

Status

Start Date <date> Ongoing <notes>

End Date <date> <notes>

 Duration

Primary Responsibility

<notes>

<department/staff member>

<list of docs>

Related Policies, Guidance and other Documents

May require special "seed" funding or line item to establish program.

Airport Sustainability Group (ASG)

<department/staff member>

Implementation Information Additional Notes

Additional Costs
<notes>

Funding Sources

<notes>

Budget Information

Upfront Cost

Assumes this action will be managed internally and initial budget is relatively 
small.

Annual Operating Cost

Action will require ongoing management, with effort/cost dependent on current 
projects and grant needs.

<notes> <notes>

Sustainability Goals Targets and KPIs

Goals

Enhance MKE's economic performance by increasing revenue streams and maintaining awareness of market 
trends and opportunities.

Performance Targets TBD
Tracked Key Performance 
Indicators (KPIs) / Metrics

Suggested:
-$ approved sustainability budget
-funds requested/funds obtained
-Other TBDBuild the airport's role as an economic engine in the region. 

Milwaukee International Airport - Sustainability Management Plan - IMPLEMENTATION DETAIL SHEET

General Information

Action Title Establish a dedicated yearly sustainability budget and methodically identify grant opportunities to fund 
sustainability initiatives.

Tactics

Allocate financial savings from sustainability initiatives such as energy and water efficiency towards the implementation of further 
sustainability programs.

Investigate energy tax credits, rebates, and grants by local utilities or federal, state, or local agencies.

EP4 Apply for national, state, and local grants to support the implementation of sustainable practices.

Economic Prosperity

Description
Having an established and defined budget allocated to sustainability can support the planning and strategy 
development process for MKE and advance implementation of actions that are developed from the SMP.  This 
could allow the airport to forward fund sustainability projects that will result in operational cost savings.

Expected 

Actual 

Standby Planned Ongoing Completed 

 Expected 

 Actual 

Expected 

 Actual 

 Expected 

 Actual 

 CapEx  OpEx  Mix 

 Yes 

 No 

 Unknown 



Action ID

Focus Area

< 50k TBD

Grant Eligible Type of Grant % Coverage

Status

Start Date <date> 6-12 months <notes>

End Date <date> <notes>

 Duration

Primary Responsibility

<notes>

<department/staff member>

<list of docs>

<relevant changes, obstacles, barriers, etc.>

Related Policies, Guidance and other Documents

Airport Maintenance

<department/staff member>

Implementation Information Additional Notes

Additional Costs
<notes>

Funding Sources

<notes>

Budget Information

Upfront Cost

Cost will depend on level of revision needed and whether external service 
providers will be engaged.

Annual Operating Cost

<notes>

<notes> <notes>

Sustainability Goals Targets and KPIs

Goals

Improve performance tracking by adopting management systems and developing new metrics and specific 
procedures.

Performance Targets TBD
Tracked Key Performance 
Indicators (KPIs) / Metrics

TBD

Milwaukee International Airport - Sustainability Management Plan - IMPLEMENTATION DETAIL SHEET

General Information

Action Title Evaluate the airport's operation and maintenance (O&M) manual to ensure it is sufficient and comprehensive, 
including any new areas identified in the SMP.

Tactics

Coordinate with OE1 for how Cityworks could support this action.

OE2

Operational Efficiency

Description

Evaluate the airport's operation and maintenance (O&M) manual to ensure it is sufficient and comprehensive and 
incorporate any new or enhanced O&M areas that are developed as a result of the SMP.  A comprehensive O&M 
manual would include all systems and operations at MKE and include any new or expanded / enhanced 
sustainability considerations.

Expected 

Actual 

Standby Planned Ongoing Completed 

 Expected 

 Actual 

Expected 

 Actual 

 Expected 

 Actual 

 CapEx  OpEx  Mix 

 Yes 

 No 

 Unknown 
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